
Glens Falls Business Improvement District
Board of Directors Meeting

Meeting Minutes
November 18, 2025

Members in attendance:
Jeff Mead Kate Austin Peter Hoffman
Tyler Herrick Kathy Naftaly Christina Kaidas
Melanie Weber Dan Burke

Members Excused:
Dan Burke Tom O’Neil Greg Moore

Guests:
Amy Collins
Chris 

MEETING CALL TO ORDER:
The meeting was called to order at 8:04am by Jeff Mead, Treasurer

Meeting Minutes of the October 21, 2025 meeting.  Motion to approve was made by Kathy 
Naftaly, seconded by Christina Kaidas.  Motion approved Unanimous.

CURRENT BUSINESS:

TREASURER’S REPORT:
Jeff Mead presented the Treasurer’s report.  No revenues in October.  Expenses were 
Grasshopper, contingency, term loan, and website for a total expense of $9,783.16.  We have 
$81,644.29 in the Operating Account.  

Motion to approve the Treasurers report was made by Melanie Weber, seconded by Kate 
Austin. Approved Unanimously.

GF COLLABORATIVE:
Ladies Day – December 11 4:00pm – 8:00pm



Christmas Weekend Downtown – December 5-7
Lots of events scheduled

STRATEGIC PLANNING:
TRASH:
Will look to present a plan in February

DOWNTOWN SIGNAGE:
Melanie sent a plan to Amy and Pat Dowd—a draft proposal.  More to come.

FOUNTAIN:
The fountain has been turned off for the winter

CITY PARK TREE TRIMMING:
No report.

BANDSTAND:
No report.

BENCHES: 
A proposal was received from city hall on installing 3 benches in city park that had a center 
piece that would make sleeping on them uncomfortable. A lengthy discussion was had—no 
resolution.

ADJOURNMENT:
A motion was made to adjourn by Tyler Herrick seconded by Peter Hoffman.  The meeting 
adjourned at 9:10am.

NEXT MEETING:  December 16, 2025 - 8:00am – The Queensbury Hotel.

Respectfully submitted,
Jeff Mead


