GLENS FALLS

BUSINESSB l D
IMPROVEMENT
DISTRICT

Glens Falls Business Improvement District
Board of Directors Meeting
Meeting Minutes

April 21, 2026
Members in attendance:
Jeff Mead Kate Austin Carly Mankouski
Tyler Herrick Dan Burke Christina Kaidas
Melanie Weber
Members Excused:
Peter Hoffmann Tom O’Neil
Guests:
Amy Collins Jim Siplon Jim Wheatly Jason Guzzo
Chris Thomas Allison Gaudy

MEETING CALL TO ORDER:
The meeting was called to order at 8:0aam by Dan Burke, President

Meeting Minutes of March 21, 2026, meeting. Motion to approve was made by Melanie Weber,
seconded by Christina Kaidas. Motion approved Unanimous.

CURRENT BUSINESS:

TREASURER’S REPORT:

Jeff Mead presented the Treasurer’s report. March 2026 —No revenue received Expenses were
the $1608.21 for Clean-Up Day, Collaborative Marketing for the annual contribution, Term Arrow
Loan, and Advokate for the Newsletter. The Operating account has $77,266.47 in it as of
3/31/26.

Motion to approve made by Tyler Herrick, seconded by Melanie Weber. Motion Carried
Unanimously.



GF COLLABORATIVE:
150 attended Clean-up Day.
Wing Fest is April 24.

Pet Fest is May 17.

FOUNTAIN MAINTENANCE:
The fountain will be turned on April 29.

OTHER BUSINESS:

A presentation was made regarding potential a WiFi project downtown and in certain building in
the downtown business district. EDC assisted in the presentation. The BID may be asked to be
a part of the project or be supportive of the project in some capacity.

ADJOURNMENT:
A motion was made to adjourn by Tyler Herrick seconded by Jeff Mead. The meeting adjourned
at 9:11am.

NEXT MEETING: May 19, 2026 - 8:00am — The Queensbury Hotel.

Respectfully submitted,
Jeff Mead



